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           October 29, 2007 Fu Ji Zhi number 09602047090

I、 This main point is drafted according to Nantou County attracting investment Autonomous regulation Article 7. 
II、The Nantou County government (hereafter refers to as this government office) for reducing investment case work procedure, removing investment barrier, specifically establishes the industry investment promotion group (hereafter refer to as this group).
III、This group’s duty is as follows: 
(a) Coordinate investment promotion service, consultation, and guidance matters concerns.
(b) Coordinating this government office’s various responsible units to remove investment barrier. 
IV、Organization structure: (organization structure see attachment 1) 
(a) This group sets as convener, holds a concurrent post of assistant deputy county head; Vice-convener, holds a concurrent post of chief secretary; set as executive secretary, and hold concurrent post as planning room director;  receiving instruction of the convener, shall handles this group’s related service. 
(b) This group sets as committee members at 9 to 17 people, the member are represented by this government office’s building bureau, the bureau of land control, the social bureau, the finance bureau, the bureau of agriculture, the water conservancy bureau, the revenue service office, the tourism bureau, the environmental protection bureau, the sanitation bureau, the fire department, the industry and commerce development investment committee, and industrial or academic experts. This government office’s bureaus will be represented by each unit’s deputy supervisor.  The industrial sector or expert representatives includes economic affair’s industry bureau’s Nangang (concurrently Zhusha) industrial area service center, Nantou County industrial association, Nantou County industrial area manufacturer’s association, etc.  
(c) This group will be divided into 7  sub-groups, each with a group leader who holds a concurrent post of section manager or above.  Other members will be experienced service personnel assigned by the service unit, and participate in this group’s discussion conference, and according to responsibility assist in coordinating and eliminating investment barriers.  Its duty division is as follows:  
a. Business invitation group: Is responsible for this county’s industrial and commerce investment service information and business invitation announcements, promotions and superior investment environment introduction, business invitation conferences, different types of investment planning information, consultation, coordination and related business. This will be handled by the building bureau (industry and commerce administrative section) and members of the industry and commerce development investment committee.  The group leader will hold concurrent post as a member of the building bureau staff.  
b. land grouping: Is responsible for the land obtain the change, be coordinated the metropolis plan and the non-metropolis land consideration, the county has the land-use program use and conservation of water and soil and so on related matters concerned, by the building office (metropolis plan class, building administrative section), the provincial bureau of land control, the water conservancy bureau and the bureau of agriculture dispatches an official to handle concurrently, group leader holds a concurrent post by the provincial bureau of land control personnel.
c. Finance and taxation group: Is responsible for related industry and commerce rent tax benefit, assisting in financial loans and related matters.  This will be handled by personnel assigned by the finance bureau and the revenue service.  Group leader will be a concurrent member of the finance bureau staff.  
d. Transportation group: Is responsible for investment cases’ outside contact path, basic path and related matter.  This will be handled by personnel assigned the building bureau (civil engineering section).  Group leader will be a concurrent member of the building bureau staff. 
e. Administrative service group: Is responsible for administration related work and testing service.  This will be handled by personnel assigned by the planning office, and the group leader will hold concurrent post as a planning office staff.  
f. Environmental group: Is responsible for the environmental effect appraisal and waste product processing and related matters.  This will be handled by personnel assigned by the environmental protection bureau and the group leader will hold concurrent post as a staff of the environmental protection bureau.  
g. Comprehensive duty group: Is responsible for each professional assistance and opinion and consultation, including fire security, healthcare, tourism industry, labor assistance, technical training and other related matters.  This will be handled by personnel assigned by the fire department, the sanitation bureau, the tourism bureau, the social bureau, the Culture Administration, Bureau of Education, and experts from the industrial field or academia.  Group leader will hold concurrent post as a fire department staff.  
V、The investment proposal procedure of this group to be as follows: (work flow detailed as attached list two)
(a)  When this government office accepts the development plan application, have the enterprising governing agency (institution) (e.g.: The agriculture biotechnology campus have the bureau of agriculture as the enterprising governing agency) send document material to the related groups for review, and notify the administration service group for follow up and management of the review progress.  
(b)  If there is dissent when individual groups go through a case review, the group shall voluntarily convene a discussion conference and notify the administration service group to attend. 
(c)  When individual groups are unable to proceed, have the enterprising governing agency (institution) transfers the case to the administrative service group to convene a discussion conference.  
VI、When this group holds a meeting, the administrative service group shall have the convener convene the meeting.  If the convener is unable to convene the meeting, the deputy convene shall convene the meeting.  
VII、This group’s committee members, executive secretary, and sub-group personnel are not paid. But members not of this government office who hold concurrent posts shall be given an attendance fee according to regulations.   
VIII、The funding needed by this group is to be given by individual units under related service items.  
Appendix 1

Organization Structure of Nantou County Government Industry Investment Promotion Group
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Appendix 2

Operation Flow Chart for Nantou County Government Industry Investment Promotion Group 
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